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1. Banque pour le Commerce Exterieur Lao Public  

Banque Pour Le Commerce Exterieur Lao Public (BCEL) is a joint-stock bank 
incorporated and registered in the Lao People’s Democratic Republic 

The Bank was established from the equitization of Banque Pour Le Commerce 

Exterieur Lao which had been established in accordance with the Banking Business License 

No. 129/BOL dated 01 November 1989, and its latest Amended Banking Business License 

No. 4284/BOL dated on 11 November 2010 issued by the Bank of Lao People’s Democratic 

Republic. On 23 December 2010, the Bank successfully undertook its Initial Public Offering. 

On 10 January 2011, the Bank was equitized and renamed into Banque Pour Le Commerce 

Exterieur Lao Public under the Enterprise Registration No.0061 dated on 10 January 2011 

issued by the Department of Enterprise Registration and Management, Ministry of Industry 

and Commerce of the Lao P.D.R.  Ministry of Finance representing the Government holds 

80% of the shares.  

On 15 July 2011, the Bank continued to sell 10% of the total ordinary shares to its 
strategic partner named COFIBRED in accordance with the Ordinary Shares Purchase 
Agreement between the Ministry of Finance and COFIBRED.  

The current structure of BCEL’s shareholders includes: The Government’s shares 
account for 70% of the Bank’s chartered capital; local investors’ shares (including employees 
of the Bank) account for 10% of the Bank’s chartered capital; strategic partners’ shares 
account for 10%; and other foreign investors’ proportion of 10%. 

 The principal activities of the Bank are to provide banking services including 
mobilizing and receiving short-term, medium-term, and long-term deposits from 
organizations and individuals; making short-term, medium-term, and long-term loans to 
organizations and individuals based on the requests and capability of the Bank’s sources of 
capital; foreign exchange transactions, international trade financial services, discounting of 
commercial papers, bonds and other valuable papers, and providing other banking services 
allowed by the Bank of Lao P.D.R. 

Charter Capital 

The charter capital as at 30 June 2017 is LAKm 682.888. 

Location and Network 

The Bank’s Head Office is located at No.01, Pangkham Street, Ban Xiengnheun, 
Chanthabouly District, Vientiane, Lao P.D.R. 30 June 2017, the Bank has one (01) Head 
Office, one (1) subsidiary, four (4) joint ventures, nineteen (19) main branches, eighty-
two(82) services units, and sixteen (16) exchange units all over Lao P.D.R. 
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2.  Vision 

     BCEL has adopted a vision and apply to its business development to achieve its goal 

and objective of “Becoming a strong, modern and meet international standards bank”. 

3. Mission 

In order to become a strong, modern and meet international standards bank, the 

important mission of BCEL includes: Improve the strength on the area of the Corporate 

Governance (CG) by focusing on development to be adaptable for the changing 

circumstances of the new era, emphasizing on the creation of the strength in the culture of 

Risk Management and to comply with the BASEL II principles, increase business operation 

capacity, create and develop the Management of Information System (MIS) to be effective, 

complete, correct and punctual, to meet international standards on the reporting system, 

apply modern technology and upgrade the knowledge and expertise of the employees as of 

regional and international levels. 

 
 Business Targets for 2017 

     
In order to prepare and ensure for the effective implementation of the long-term mission, 

BCEL has to develop its fundamental organizational structure to be appropriate; develop 
necessary tools in all areas and improve other fundamental factors to facilitate for the 
development of its services; build the strength on its financial status and having an excellent 
management. For the excellent management ideal, the allocation and appointment of 
management structure and organizational structure are needed to be improved such as to 
propose for the establishment of the Marketing Division, research on the establishment of 
the branches in Vientiane Capital, extend the service units where appropriate, improve the 
regulations on internal operations and management to be complied with the new amended 
legal documents and additional regulations and improve the roles and responsibilities of the 
Board of Directors to comply with CG. 

 
 

4. Organization Structure. 
 

4.1  The organization of BCEL consists of the Board of Directors (7 Directors), Executive 
Management (7 members), 11 Divisions, 3 Centers, 19 Branches, 82 Service Units and 
16 Money Changers nationwide.  
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BCEL Management Team 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

Mr. Phoukhong Chanthachack 
General Managing Director 

Mr. Lachay Khanppravong 
Deputy managing Director 

Mr. Nanthalath Keopaseuth 
Deputy managing 

Mr. Khamsian Mingboupha 
Deputy managing Director 

Mr. Souphak Thinxayphone 
Deputy managing Director 

Mr. Phansana Khounnouvong 
Deputy managing Director 

Mr. Bouavanh  Symalyvong 
Deputy managing Director 
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5. Achievement in the First Six months of the year 2017 
 

In the first six months of the year 2017, BCEL can achieve its target in many areas such 
as: completing the year-end financial report for 2016, held the quarterly review meetings for 
the year 2016, and for the first quarter of 2017, held the Board of Director Meeting for 1 time, 
held the Meeting of BCEL’s shareholders for the year 2016 to approve the important issues 
especially the Financial Statement of BCEL for the year 2016 which audited by the 
independent auditor in accordance with LAS and IFRS ( Separated), and approve for the 
dividend payment for the year 2016 in amount of 614 kip/share and approve the plan for 2017. 

BCEL successfully selected and approved for the financial advisor, legal advisor and 
underwriter of recapitalization shares in the amount of 360 billion kip, Implement the BASEL 
II Project and the risk assessment of each tasks base on Basel II principle, check out the 
draft of the analysis report on of the gap of ICAAP risk, the gap of Market risk, credit risk, 
and operation risk, proposed to the Bank of Lao PDR on the establishment of Marketing 
Division and establishment of a new branches in Xaysetha District. 

    
For the first six months of the year 2017, BCEL has disclosed its Financial Statement for 

the year 2016 and the business performance report for the first quarter of 2017( IFRS 
consolidated) via the disclosure system of Lao stock exchange market. 

Besides, BCEL has distributed its long-term strategic plan 2016-2020 and plan of 2017 to 
all of the branches to perceive the directions of the plan and extend them to the 
implementation for having the achievement in each plan. BCEL extend its service network 
by launching 2 new service unit in Vientiane capital: Hauy hong service unit and Dong Chong 
Service Unit, and held the ceremony on using new building for Meung ngoi Unit Service under 
the Laungprabang Branch  
 Moreover, BCEL also cooperated with many parties such as holding of singing 
ceremony on the overall Banking Cooperation between BCEL and Bank of China, the Signing 
ceremony on financial advisory service between BCEL and Lao-china Securities Company 
Limited, the signing ceremony on Bill Payment with Krungsri Leasing service Company and 
AEON and the signing contract with Lao Law Company as the legal advisor for 
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recapitalization project of BCEL, and establish an advertisement boot in an intellectual 
property exhibition. 

6. The Activities Board of Directors, Management and other Committees 
 

 Board of Directors 
     In the last quarter, the bank held 1 meeting of the Board of Directors to discuss 
and approve important issue as follow: 

- Approved the plan for share issuance for recapitalization, the use purpose of  recapitalized 
fund, approved the appointment of Lao China Securities Co.,Ltd as an underwriter for 
share issuance for recapitalization and approved the appointment of Lao Law and 
Consultancy group as the regal advisor for share issuance for recapitalization 

- Approve the search for target persons as new members of the Board of Director and new 
BOD and Shareholders audit committee 

- Approved the business performance for the year 2016 and approved the principles on 
allocation of the profit after tax to pay the dividend 50% and to put into the compulsory 
reserve fund for 50%. 

- Approve the closing date of the shareholders registration book, the date for Annual 
General Shareholders Meeting and the date for dividend payment 2016 
 

 Governance Committee 
For the first six months of the year 2017, the committee played a closely attention on 

Follow up on BCEL’s business performances in each period and provide the effective 
guideline to the business operation of BCEL in all areas effectively such as human resource 
development and follow up on the search of target person as members for new board of 
Director, follow up on the deposits mobilization by establishing the research committees on 
fund mobilization through several channels as such: advertisement and setting flexible 
interests, Follow up on the credit management work, especially the list of cooperate clients 
and control NPL to be at the suitable level 

Besides, the committee also follow up on the TISD work such liquidity issue, FX trading 
and cash management in each period. Follow up the performance of the subsidiary 
companies and follow up the effective investment of BCEL, follow up on the implementation 
of BCEL’s long-term strategic plan, Followed up on the research on the roles of committees 
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to the Board of Directors (BOD) and prepare to propose from BOD, follow up on BCEL’s 
preparation for recapitalization; completed the share pricing; signed the underwriting 
contract on shares offering, held the Roadshow and set the subscription day for share 
purchasing 

- Follow up on KPI evaluation at branches according to the set conditions in the past and 
follow up on the research on KPI of BCEL’s staff in Head office. Follow up on the research 
on level of branches and service units. Standardize each level in accordance with cash and 
deposit transactions in order to determine the rights for branch levels 
- The committee has approved the amendment of regulations such as BCEL’s Article of 
association, the regulation on purchasing, construction and repair of BCEL and the 
regulation on vehicle management and approved the Annual report 2016 of BCEL 
 

 Risk Management Committee 
 

From the beginning of the year 2017, BCEL has been continuously focused on the 
efficient implementation of the Risk management. This shows by these following outstanding 
performances such as: Consolidate the findings and risks of BCEL in 2016 in order to put in 
the Risk Record Document or Cloud Computing Risk Log, which was basically created to 
apply for risk analysis, Analyze the impacts of internal and external risks which would effect 
on the business operation of BCEL such as, the robbery of customers’ credit card data; 
using EDC in the offline form for defrauding 

Besides, the committee monthly evaluate the transactions of divisions, centers and 
branches that did not follow the service rule as well as compare the data among divisions, 
centers, branches and report to the risk management section (Second Line of Defense); 
report the findings to the Audit Section (Third Line of Defense) to ensure the accuracy of 
the report, draft the risk management policy for BCEL, and BCEL has focused on 
implementing risk management to meet with the international standard. It can be seen in the 
preparation for implementing the BASEL II 

 
 Internal Audit Committee 

 

Completed the financial report for the year 2016 in accordance with LAS and IFRS 
and disclosed to the public, Completed an audit of BCEL’s financial statement for the year 
2016 by State Audit Organization and Bank Supervision Department which are currently 
during report issuance process, Approved the audit plan of the Internal Audit Division for 



the year 2017, and BCEL is preparing for the selection of External Audit Company for the

year 2018

BCEL completed the issuance of the amended version of the regulation on the process

of FX trading; Follow up on Branch Management Division in creating the strategic plan and

the research on modifying the Division's organizational chart, Follow up on the resolution for

the findings of divisions and centers, it can be seen that most of the findings could be solved.

However, some issues still need to be solved such as opening wrong general ledger (GL)

7. BCEL's Business Performance in the first six months of the year 2A17

During the first six months of the year 2017, BCEL achieved'the business performance

as follows:

TotalAssets: 32.740.413 Billion LAK, equalto gz,z o/" of the year plan,

Total Deposits: 28.7o8.s83 Billion LAK, equal to go,o % of the year plan,

. Total Loans: 2c.62s.s24 Billion LAK, equal to tot,s % of the year plan

Profit before tax: zto.sgo Billion LAK, which equal to e+,zo/"of the year plan,

General Managing Director
Banque pour le Gommerce Exterieur Lao Public

Phoukhong CHANTHACHACK

Note: The business performance figures in the first six months of the year 2017 are based on the
consolidated financial report under the lnternational Financial Reporting Standards (Audited).
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